On February 16, 2005 Board Member Sandra Richmond asked the following questions regarding February 16, 2005 Board Item PM1 (Retainage and Final for Grassy Waters (02-T)):

Question #1: What are the reimbursables?

Response #1:  Reimbursables is an allowance for the construction manager's general conditions which are basically his cost to manage the project.  They include such items as trailer rentals, utilities during construction, reproduction of blueprints, etc.  This contractor finished his work without spending all of this allowance so the money reverts back to the District.  This is one of the benefits of a construction management at risk contract.  If the contractor were to go over the allowance, he would have to take the amount that he went over out of his fee.

Question #2:  Is this just under budget?

Response #2:  Yes, this is yet another project successfully built under budget.
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